
CITY OF MADISON
Priority # ___4___

2014 Supplemental Budget Request

Agency:  
MADISON PUBLIC LIBRARY


Title of Request:  
"OUT-OF-SCHOOL TIME" HOURS FUNDING


Description of Supplemental Budget Request:

	We are developing several programs that are focused on out-of-school time (OST).  We will require leadership and staffing resources to make the programs a success.  The Youth Services Supervisor will coordinate these programs and establish relationships with MMSD and other agencies so we can collaborate on our OST programs. This position has been vacant for 6 years.  At this time we have only 1.8 FTE teen librarians, yet teen services are greatly needed at all of our locations.  This request for two Teen Librarians includes one stationed at Goodman South Madison.  GSMB has a very strong teen program but will lose its current teen librarian when Central reopens.  The other Teen Librarian would be shared between the Hawthorne and Lakeview Branches. Two digital services staff members are being requested.  The first will primarily manage an E-Badge program developed to enhance and document OST.  In addition they will work on other virtual programs and assist with programs for outreach to young people.  The second digital services staff member will focus on our social media content and connections.  In addition, this staff member will work to help implement the library's self-publishing of local content.  


	Service # Affected
	182/183

	

	Accounts Affected (Attach a more detailed account/ service breakdown if appropriate.)

	
	
	
	

	Expenses
	
	Total Amount

	51100 - Permanent Salaries
	
	$
	260,850

	51120 - Premium Pay
	
	$
	0

	51200 - Hourly Wages
	
	$
	18,996

	51300 - Overtime Wages
	
	$
	0

	52000 - Benefits
	
	$
	96,593

	
	
	
	

	54000’s - Purchased Services
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	55000’s - Supplies
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	56000’s - Inter-departmental Charges
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	58000 - Capital Assets
	
	$
	0

	
	
	
	

	Total Expense
	
	
	$
	376,439

	
	
	
	

	I/D Billings/Revenue
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	Net Impact
	
	
	$
	376,439

	
	
	
	





	
THIS IS A REQUEST TO:

	
	

	


	Continue an existing service or program

	
	Expand or increase an existing service or program

	
	Add a new service or program

	
	

	Notes:

	Funding this request would allow the Library to expand its successful youth and teen program beyond its current scope.  Youth Services staff provide expertise and services that address the achievement gap, strengthen families, assist care providers and support constructive engagement of youth.  Madison's libraries are among the community's most important interfaces with young people and families.The addition of a Youth Services Supervisor & two Teen Librarians will provide more opportunities for youth to bridge the digital divide while gaining 21st century skills.

	Does this request impact any results tracked by performance measures, including Madison Measures?

 No
 Yes

If Yes, which measure(s) is it? Please quantify the potential impacts to the extent possible.

	Visits, Checkouts, and Program Attendance:

In 2012, our program attendance for children and teen programs was 81,076.  Teen program attendance increased 300% at Goodman South Madison with a full-time Teen Librarian temporarily stationed there. We expect to see increases in visits, checkouts, and program attendance with this expanded staffing model and the opportunities it provides for collaboration with MMSD and other schools, community centers, and day cares.


	

	INSTRUCTIONS

This form is to be used for 2014 Operating Budget requests that exceed your agency's target. A form should be completed for each individual decision item. Please submit these supplemental request forms along with your base budget submission.
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