
CITY OF MADISON
Priority # ___5___

2014 Supplemental Budget Request

Agency:  
MADISON PUBLIC LIBRARY


Title of Request:  
BRANCH SERVICES FUNDING


Description of Supplemental Budget Request:

	MPL has a lack of oversight at its branches due to a shortage of managers.  Our busiest branch, Sequoya, has not had a manager for 7 years.  Although locations have maintained the status quo of operations there has not been sufficient management to allow the facilities to really excel. We currently have 8 branches with only 4 branch supervisors to cover their operations. Some of the branches like Goodman South Madison, Meadowridge, and Pinney could greatly benefit from having a full time manager.  (GSMB does have a full time manager and their level of community success is reflected by that fact.)  This requested position would cover Sequoya, Ashman, and Monroe.  


	Service # Affected
	183

	

	Accounts Affected (Attach a more detailed account/ service breakdown if appropriate.)

	
	
	
	

	Expenses
	
	Total Amount

	51100 - Permanent Salaries
	
	$
	58,059

	51120 - Premium Pay
	
	$
	0

	51200 - Hourly Wages
	
	$
	18,996

	51300 - Overtime Wages
	
	$
	0

	52000 - Benefits
	
	$
	23,183

	
	
	
	

	54000’s - Purchased Services
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	55000’s - Supplies
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	56000’s - Inter-departmental Charges
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	58000 - Capital Assets
	
	$
	0

	
	
	
	

	Total Expense
	
	
	$
	100,238

	
	
	
	

	I/D Billings/Revenue
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	Net Impact
	
	
	$
	100,238

	
	
	
	





	
THIS IS A REQUEST TO:

	
	

	


	Continue an existing service or program

	
	Expand or increase an existing service or program

	
	Add a new service or program

	
	

	Notes:

	Previous budget cuts have left supervisor positions vacant as funds were diverted to maintenance of public service hours.  The ripple effect of over-extended administrators is felt throughout the Library.  Communication, planning, staff development, and program leadership have suffered as a result.  This leadership would also provide additional collaboration and the ability to take on neighborhood-wide initiatives with other City departments (NRTs,etc.), local business groups, and non-profit organizations.

	Does this request impact any results tracked by performance measures, including Madison Measures?

 No
 Yes

If Yes, which measure(s) is it? Please quantify the potential impacts to the extent possible.

	Visits, Checkouts, and Program Attendance:  the work of these additional managers will result in increased in visits, checkouts, and program attendance.

	

	INSTRUCTIONS

This form is to be used for 2014 Operating Budget requests that exceed your agency's target. A form should be completed for each individual decision item. Please submit these supplemental request forms along with your base budget submission.
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