
CITY OF MADISON
Priority # ___6___

2014 Supplemental Budget Request

Agency:  
MADISON PUBLIC LIBRARY


Title of Request:  
LIBRARY COLLECTION FUNDING


Description of Supplemental Budget Request:

	 The materials budget has been reduced for the last several years.  It has remained at the lowest funding level possible under the Dane County Library Standards.  Failure to meet these Standards would mean that Madison residents would be taxed by the County for library services, in addition to the municipal tax.  

We are faced with rising materials’ costs and the need to purchase additional formats, i.e. e-books, further reducing the buying power of the allocated funds.  

As a direct result of this limited purchasing ability, our circulation count is dropping.  A reduction in circulation translates to a loss of operational funds. For the first time, in 2014, we will actually be charged instead of receiving reimbursement for our circulation contributions.  The net effect is a loss of $75,000.



	Service # Affected
	182/183

	

	Accounts Affected (Attach a more detailed account/ service breakdown if appropriate.)

	
	
	
	

	Expenses
	
	Total Amount

	51100 - Permanent Salaries
	
	$
	0

	51120 - Premium Pay
	
	$
	0

	51200 - Hourly Wages
	
	$
	0

	51300 - Overtime Wages
	
	$
	0

	52000 - Benefits
	
	$
	0

	
	
	
	

	54000’s - Purchased Services
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	55000’s - Supplies
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	56000’s - Inter-departmental Charges
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	
	
	
	

	58000 - Capital Assets
	
	$
	100,000

	
	
	
	

	Total Expense
	
	
	$
	100,000

	
	
	
	

	I/D Billings/Revenue
	

	     
	
	$
	0
	
	

	     
	
	$
	0
	
	$
	0

	Net Impact
	
	
	$
	100,000

	
	
	
	





	
THIS IS A REQUEST TO:

	
	

	


	Continue an existing service or program

	
	Expand or increase an existing service or program

	
	Add a new service or program

	
	

	Notes:

	The Library's materials budget has decreased by almost 31% compared to 5 years ago. The demand for popular new formats such as ebooks, downloadable audiobooks, and digital audio players has caused this budget to be stretched even further. Holds lists continue to grow as our buying power diminishes. Funding for this request would allow expanded walk-in collections as well as supporting Madison Public Library's role as the resource library for the South Central Library System.

	Does this request impact any results tracked by performance measures, including Madison Measures?

 No
 Yes

If Yes, which measure(s) is it? Please quantify the potential impacts to the extent possible.

	Checkouts and Visits:  An expanded collection of library materials in all formats would increase checkouts and visits as customers discovered more items available on the shelf as well as more items available for placing on hold.

	

	INSTRUCTIONS

This form is to be used for 2014 Operating Budget requests that exceed your agency's target. A form should be completed for each individual decision item. Please submit these supplemental request forms along with your base budget submission.
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