
CITY OF MADISON
Priority # ___2___

2014 Budget Reduction Proposal

Agency:  
Parks Division


Title of Reduction: 
Reduction in Mowing, Trimming and Restroom Cleaning Schedules


Description of Budget Reduction Proposal:

	Reducing seasonal staffing by 30% in East and West Parks Maintenance and 40% at the Forest Hill Cemetery could provide for a reduction in expenses of $192,399.  The impact of this reduction would be a twice/month mowing cycle for general parklands across the City from the current 7-10 day cycle.  Restroom cleaning would be reduced to 4-5 times per week from the current daily cycle.  At the Cemetery, the string trimming and detail work around monuments would be reduced in frequency.   


	Service # Affected
	2000

	

	Accounts Affected (Attach a more detailed account/ service breakdown if appropriate.)

	
	
	
	

	Expenses
	
	Total Amount

	51100 - Permanent Salaries
	
	$
	     

	51120 - Premium Pay
	
	$
	     

	51200 - Hourly Wages
	
	$
	157,450

	51300 - Overtime Wages
	
	$
	     

	52000 - Benefits
	
	$
	17,949

	
	
	
	

	54000’s - Purchased Services
	
	

	     
	
	$
	     
	
	

	     
	
	$
	     
	
	

	     
	
	$
	     
	
	$
	     

	
	
	
	

	55000’s - Supplies
	
	

	55210 Equipment Supplies
	
	$
	4,500
	
	

	     
	
	$
	     
	
	

	     
	
	$
	     
	
	$
	4,500

	
	
	
	

	56000’s - Inter-departmental Charges
	
	

	56550 Fleet Charges
	
	$
	12,500
	
	

	     
	
	$
	     
	
	

	     
	
	$
	     
	
	$
	12,500

	
	
	
	

	58000 - Capital Assets
	
	$
	     

	
	
	
	

	Total Expense
	
	
	$
	192,399

	
	
	
	

	I/D Billings/Revenue
	

	     
	
	$
	     
	
	

	     
	
	$
	     
	
	$
	     

	Net Impact
	
	
	$
	192,399

	
	
	
	





	Notes:

	     

	Does this proposal impact any results tracked by performance measures, including Madison Measures?

 No
 Yes

If Yes, which measure(s) is it? Please quantify the potential impacts to the extent possible.

	This would have a negative impact on field and shelter reservations.  These measures would likely be impacted most dramatically over a number of years, as the decline in service would lower the desirability of the facilities to the customers.  

	

	INSTRUCTIONS

This form is to be used for the 2014 Operating Budget. A form should be completed for each individual decision item. Please submit these reduction proposal forms along with your base budget submission.
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